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Executive Summary

In May 2026, a major water main failure caused widespread water service disruptions, low
water pressure, and boil water advisories affecting approx. 220 businesses and almost 20,000
residents in Valleyview, Dallas, Campbell Creek, Barnhartvale, Juniper and surrounding areas.
The disruption lasted several days resulting in operational disruptions, revenue losses,
additional expenses, and significant challenges related to communication and business
continuity. The East Kamloops BIA surveyed local businesses regarding the impacts of the East
Kamloops water outage and related advisories. 37 businesses responded, representing a diverse
cross-section of industries. The results demonstrate that the outage caused significant
operational disruption, financial losses, and unexpected expenses for many businesses. Nearly
60% of respondents reported either a full or partial closure, while more than half incurred
additional costs related to bottled water, sanitation, staffing, or product loss. Although most
businesses have now recovered, the strongest message from respondents was the need for
more timely, business-specific communication during emergencies. This report covers;

Key findings

Operational Disruption
Financial Impact
Communications Feedback
Recovery and Preparedness
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About the respondents

Area Industry
e Restaurant/Food Services: 22%
e Valleyview: 59% e Industrial/Trades: 19%
e Dallas: 30% e Retail: 16%
e Campbell Creek: 11% e Personal Services: 8%
e Other sectors: 35%

The diversity of respondents demonstrates that the outage affected virtually every type of
business in the area, from manufacturers and industrial operators to retailers, restaurants,
healthcare providers, and service businesses.

Operational Disruption

Majority of Businesses Experienced Closure Status %

A majority of businesses experienced some form of Fully closed 30%
closure due to the outage.

Partially closed 30%
60% of responding businesses were unable to operate

normally. Remained open 40%

Which impacts did your business experience?

Cleaning/sanitation challenges

Lost revenue/sales

15

Staff scheduling disruptions
13

23

Reduced customer visits 7
Other entries

Appointment cancellations



2-3 days

4-T days

Less than 1day

1day

Maore than 1we...
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5%

5%

o

How long was your business impacted?

22 Answers- 15 Empty

10

50%



Less than $500

$500-$2,000

Unsure

$2,000-%5,000

£5,000-$10,000

Mare than $10,...

4%
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The data shows that nearly 40% businesses reported losses exceeding $5,000, while one in five
reported losses greater than $10,000°. 57% of businesses incurred unexpected expenses. The
most common costs included bottled water, sanitation measures, product loss, overtime, and
portable sanitation facilities. Businesses also reported:

e Employees working remotely
e Unpaid staff time

e QOperational uncertainty due to communication gaps

Estimated Community-Wide Impact

Using conservative midpoint calculations from the survey data, the 32 businesses that estimated
losses likely experienced approximately $135,000-$180,000 in direct revenue losses.

Estimated expenses related to outage

25 Answers- 12 Empty

44%

24%

12%

0 0%
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Estimated revenue lost

32 Answers- 5 Empty

Less than $500

$2,000-%5,000

Mare than $10,...

$5,000-$10,000

Unsure

$500-$2,000
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What types of unexpected expenses were incurred?

47 Answers- 16 Empty

Cleaning/sanitation
1% =

Food/product loss
13%

Bottled water
38%

/

‘ . Other entries
%
Partable sanitation (including portapotty rentals)

%

Staff D‘\.‘El'til‘l'IEJ
1%
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Communications Feedback

Businesses relied primarily on Voyent Alert, the East Kamloops BIA, and the City website for
updates. Respondents consistently requested more direct, business-specific communication

during emergencies.

How clear were the City’s communications on the following topics?

20
15
35%
- 27% 2T% 2T%
24%
22%
5
e % Ti%e
I -
0 I

VWater restrictions Drinking water safety

37 Answers

46%

I 14% 14%

Business operating guidance

43%

24%

%

Expected timelines

32%

Adyisory changes

@ Very Clear @ Somewhat Clear @ Meutral ' Somewhat Unclear @ Very Unclear

What communication methods would have worked better for your business?

20

23%

Business-specific updates

80 Answers- 3 Empty

Door-to-door notices

21%
16%
14%
13%
10
5
0

Email updates

Textalerts

Phone calls

24%
22%.
1% 1% I

27%.
24%

19% 19%
| I I

Where to get reliable updat...

14%

Other entries
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Recovery and Preparedness
Most businesses have recovered from the outage, but only 11% consider themselves very
prepared for future infrastructure emergencies. Improved communication systems were

identified as the top priority for future support.

How prepared do you feel your business is for future infrastructure emergencies?

37 Answers

Somewhat prepared

™

Very unprepared
™

Neutral .~

o \ Somewhat unprepared

1%

'Very prepared
1%

What support would help your business recover?
48 Answers- 7 Empty

Best Response

48

Percentage Responses

Data Answer
| Improved communication systems 22
| Financial assistance 13
| Emergency preparedness resources 5
| Business continuity planning 5
| Since we are a 55+ strata a lot of our residents are 80+ and don't have c... 1

| No support required

| The City needs to do a better job of communication to businesses. Ther... 1

46%

27%

10%

10%

2%

2%

2%



